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2 External Evaluation of Generations Working Together

Executive Summary
The origins of Generations Working Together (GWT) lie in the Scottish Government strategy ‘All Our
Futures: Planning for a Scotland with an Ageing Population’. This strategy led to the creation of the
Scottish Centre for intergenerational Practice which, following the transfer of management to the
Scottish Mentoring Network in April 2011, was renamed Generations Working Together. Its role is to
raise awareness of, and support, intergenerational practice in Scotland.
The organisation sought an evaluation of its impact on intergenerational practice and, specifically,
of its effectiveness in meeting its key objectives. These objectives cover work with local authorities,
Education Scotland and NHS Health Scotland to embed intergenerational practice in their work,
alongside developing intergenerational practice networks and intergenerational volunteering.
Evidence of GWT’s achievement against these was gathered through a combination of a review of
monitoring and evaluation data, an online member survey, in-depth interviews and focus groups.
The evidence clearly suggests that GWT has developed a strong, multi-faceted model of working.
This has helped raise awareness of what constitutes good intergenerational practice, inspired
people to take action and enhanced intergenerational practice and the partnerships that deliver it.
Its success has been built on a ground-up process, inspiring the formation and continuation of thirty
intergenerational practice networks across Scotland. A significant proportion of the members of these
networks are performing, and evaluating, intergenerational work.
It is clear that GWT has made good progress in relation to its objectives, and has surpassed a
number of them. The organisation’s work with Education Scotland and NHS Health Scotland, and its
development of sustainable networks, deserve particular praise.
Members, coordinators and partners were almost universally positive about the value of the
intergenerational work inspired by GWT. The energy and drive we saw in members and coordinators
is delivering a large number of smaller scale projects which appear to be well received locally. A
similar energy is obvious in GWT’s innovative and successful strategic work with partners such as
Age Scotland, the Care Inspectorate and Perth and Kinross Council.
At this stage in GWT’s development it is not yet possible to identify and measure large scale, hard
outcomes from these activities. There was a general feeling from those interviewed felt that this is the
next stage in the organisation’s development, flowing logically from its success in building a strong
foundation of evidence and a network of good intergenerational practice.
Those interviewed were keen to see GWT focussing on a small number of areas, including
addressing specific policy themes and further developing ‘change agents’. There is also a need to
highlight the value of education for all age groups, for continued work with funders and an enhanced
emphasis on the evaluation of intergenerational work.
Developing a greater clarity about whether intergenerational practice produces outcomes,
or enables other programmes to deliver better outcomes, is important, as will be achieving a
mainstream acceptance of intergenerational activities through its inclusion in professional training.
Ultimately, more resources will be required to sustain and develop GWT’s work and to support local
intergenerational initiatives. The Scottish Government, the organisation’s current funder, faces the
challenge of integrating cross cutting approaches such as this into its policy and funding processes.
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Introduction
2.1

Background and Context

GWT’s origins lie in the Scottish Government strategy document of 2007 ‘All Our Futures: Planning for
a Scotland with an Ageing Population1'. This strategy, which is still current, outlined the facts behind
Scotland’s ageing population and the challenges facing it; issues that remain as relevant today as they
were when the Strategy was launched.
In 1900 the average Scottish life expectancy was 40. The Strategy reported figures from 2004, when
life expectancy was 74 for males and 79 for females. By 2012 life expectancy had risen to 77 years
and 81 years respectively2. As the population continues to age, so the proportion of people aged 65
and over has become greater than of those under 16 (18% and 17% respectively)3.
Issues including poverty, ageism, isolation and the demands on care and health services were
highlighted in the Strategy, which recognised that:

‘Intergenerational work has the potential to deliver real outcomes in changing
individuals' circumstances and improving their life chances.’
The Strategy therefore announced the intention to:

‘…establish a Scottish Centre for intergenerational Practice which will identify,
publicise and promote best practice in intergenerational work. This will also
encourage training and the sharing of skills, and will work collaboratively with all
relevant professionals and practitioners.’
A community-led approach to intergenerational volunteering was promoted within the Strategy, along
with the recognition of the strong role for older people in education and for young people in enabling
wellbeing for older people. These original themes are still central to GWT’s work. They formed a
central part of the funding bid that established the organisation in April 2011 when it took over the
work of the original Centre.
This focus on an intergenerational response to ageing populations can be seen on both a national
and international level. The World Health Organisation has a strong focus on intergenerational
working within its Age Friendly World programme, whilst 2012 was the European Year for Active
Ageing and Solidarity between Generations. In Scotland, the Joint Improvement Team / NHS Health
Scotland ‘Active and Healthy Ageing: An Action Plan for Scotland’4, published in 2014, recognises
the value and potential of intergenerational working, noting that:

‘While we know that social contact and relationships enhance an individual’s
health and wellbeing, there appears to be fewer opportunities for older and
younger people to meet and exchange ideas in modern societies.’
Confirmation of the ongoing importance of intergenerational working is the inclusion of an action is to:

‘Develop and share an evidence briefing paper, including case study examples
of the positive impact on health, wellbeing and resilience by adopting
intergenerational approaches.’
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2.2

Aims of the Evaluation

GWT sought an evaluation of the organisation’s impact on intergenerational practice and, specifically,
of its effectiveness in meeting its key objectives during the period from April 2012 to October 2014.
The information gathered was to be used to shape ongoing work in Scotland and to influence policy.
Successful completion of the evaluation was seen to require engagement with a variety of audiences
to determine the impact of GWT’s work and how it could be improved.
The key objectives against which success would be evaluated formed the basis of the successful
funding bid to the Scottish Government for the period 2011/12 to 2014/15. They were:
1. Work with Scottish Local Authorities to develop a framework for the effective use of
intergenerational practice within Local Authority policies and procedures to the benefit of local
communities and all age groups.
2. Work with Education Scotland to develop proposals whereby intergenerational practice can
be positively and inclusively incorporated within the Curriculum for Excellence with a view to
reducing age stereotyping, improving community cohesion and encouraging lifelong learning.
3. Work with NHS Health Scotland to encourage the use of intergenerational practice in improving
active aging, encouraging healthier lifestyles, supporting greater personal independence and,
reducing social isolation of vulnerable groups and, in particular, those in older age groups.
4. Develop a series of local intergenerational practice networks and thematic networks across
Scotland and support them through training, advice and local events and enable the sharing of
good practice.
5. Work with Third Sector Interfaces and a range of relevant organisations to encourage
intergenerational volunteering to help both active ageing and community cohesion through
participation in volunteering, attending community groups and other intergenerational practice
activity.

1.
2.
3.
4.

Scottish Government (2007) All Our Futures: Planning for a Scotland with an Ageing Population: Volume
Registrar General for Scotland (2014) Annual report of the registrar general of births, deaths and marriages
for Scotland 2013
ibid
JIT (2014) Active and Healthy Ageing: An Action Plan for Scotland
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3. Methodology
The research and evaluation programme was divided into three phases:
Phase 1. The initial set-up phase looked at the existing monitoring and evaluation data and included
in-depth interviews with:
•

GWT’s National Development Officer

•

Orkney Network Coordinator

•

Development Officer, Education Scotland

The combination of the data and initial interviews gave a good understanding of how GWT works.
This informed the development of the detailed methodology and helped decide what specific
evaluation evidence was needed, and from whom, in phase 2.
Phase 2. The main research phase focused on gathering fresh and more in-depth evidence of
impact. A further 14 in-depth interviews were performed with the organisations highlighted below
(details can be found in Appendix 1):
•

3 GWT Steering Group members - Equalities and Human Rights Commission, Communities
for All Ages UK and YouthLink Scotland

•

2 national agencies – NHS Health Scotland, Care Inspectorate

•

2 local authorities – Perth and Kinross Council and City of Edinburgh Council (the
representative of whom is also Scottish Older Peoples Assembly Network Coordinator)

•

2 network coordinators – from East Renfrewshire CHCP and Active Communities (based in
Renfrewshire)

•

1 representative of Highland Senior Citizens Network / Scottish Older Peoples Assembly
Network

•

4 Scottish Government representatives from the sponsoring team, the Joint Improvement
Team and Community Empowerment Unit

Alongside the qualitative data gathering processes a Survey Monkey online questionnaire was
developed to gauge the opinion of the 1500 members. Findings from the initial interviews informed
the questions included within this. The response rate was good with 120 (8%) of members
responding.
Early findings from the interviews and online survey were used to develop the prompt questions for
two focus groups, one with network coordinators and one with partner agencies. The groups enabled
the comparison of experiences, perspectives and opinions. Details of the attendees can be found in
Appendix 2.
Phase 3. The concluding and reporting stage was the final phase during which the range of
information gathered was reviewed in order to draw conclusions and develop recommendations.
A summary report was circulated to GWT’s Project Manager and National Development Officer to
enable comment on, and further depth to be added to, the initial findings prior to this final report
being written.
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4. Main Findings
4.1

GWT has developed a strong multi-faceted model of working

GWT is seen as a strong project and is recognised as punching above its weight. It has an enviable
network of active member projects and partner agencies that value its work and input. The role
that the project plays in actively bringing together all of the expressions of intergenerational work in
Scotland is experienced as crucial to maximising the strategic potential of the work.
GWT is experienced as being well run, efficient and strategically effective. This achievement is set in
the context of it being a very new and small project; in essence the project restarted 3½ years ago.
The details of its strengths are outlined in the subsequent findings section.

In relation to this finding members said:

“GWT has encouraged my use of intergenerational work, their ideas and
resources have given me new impetus to go forward. I am very much
more enlightened as to the benefits of true intergenerational working and
incorporate this into all aspects of my work wherever possible.”
“The value of GWT is enormous and it should be second nature for people to
think in this way and plan work areas accordingly.”
Coordinators said:

“There is real clarity of what they are doing and the national influence
direction.”
Strategic partners said:

“Working with GWT has been a great experience, very positive and open.
Accessing training for everyone has been great. They are willing to give
advice easily. They link them up to local members who can help. Alison is
always enthusiastic.” (Care Inspectorate)
They have a sound understanding of how to build a piece of work. On
top of which you have Iain who has a sound knowledge of how to build
an organisation. They now can demonstrate how they fit in to the national
outcomes.”
(YouthLink Scotland)
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During the course of synthesising the evaluation evidence, we have been able to see that there are
several inter-connected parts to GWT’s areas of work. Each part leads on to a next level of working,
and each level is enhanced by the two connecting levels. GWT has developed all 6 dimensions
simultaneously in the last three years.
Having looked at the challenges that face intergenerational working at a ground level and strategic
level, there is strong evidence that taking this multi-faceted approach is the right one for supporting
intergenerational practice in Scotland.
A common view in the evaluation was summed up in a member’s comment in the survey that the
approach ‘needs to be more bottom up rather than top down’.
The challenge of performing intergenerational work remains to be a mixture of factors. This backs up
the importance of taking this multi-faceted approach.

8 External Evaluation of Generations Working Together

The pie chart illustration, created using data from the members’ survey, shows that the factors of
getting other people involved and keeping them on board are as important as funding and having
enough time.
We heard in the course of the research that taking part in GWT’s training courses and being a
part of one of their networks is very important. It gives a way of creating the time to focus on
intergenerational work that may otherwise slip due to the many other pressures members face.
The members’ survey also shows the facets that GWT has been most effective at. The most
effective are raising awareness, inspiring action, improving practice and developing networks and
partnerships. Less clear for members is the influence on policy and advocating for resources for
intergenerational work.
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4.2

GWT has raised awareness of what constitutes good intergenerational practice

A key element of GWT’s work has been ensuring work that is performed between generations is done
so appropriately and effectively. Intergenerational work is often undertaken without sufficient planning
and a proper understanding of all participants needs. This can lead to a failure to engage either older
or younger participants or a poor outcome.
Most members in the survey said that GWT has added to, shaped or changed their thinking.
The following comment was typical of the views expressed:

“It's given me a much better perspective on good, intergenerational working,
which I've come to understand is not necessarily the same as multi-generational
working. In that way, it's helped give me a new goal in project development.”
(Member)
It should also be noted that around 30% of members said that it had not added to their thinking about
intergenerational work because they were already performing it. For them GWT is a place to discuss
practice and disseminate knowledge to other practitioners. This proportion should increase over time
and it is important that GWT develops its meetings, training and processes to catch and develop
these higher level member needs.

“It has moved in to the mainstream. It has moved away from being predominantly
about older people’s issues. Iain and Alison have brought it into what the
government are looking at, the curriculum for excellence, health.”
(YouthLink Scotland)
A key factor in raising awareness of good intergenerational practice is the availability of effective
resources. As part of the online member survey, people were asked to rate which type of resource has
the most impact on their work.

Training has the highest impact, with the newsletter and website being second. All three of which
have strong elements of generating awareness and inspiring action.
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Training
Training delivery and quality has been one of the strongest interventions in the last 3½ years.
Hundreds of professionals and volunteers have been on the training courses held across the length
and breadth of Scotland. The courses have been evaluated very positively on several aspects.
•

Training evaluations generally demonstrate a growth in members’ confidence, with
participants rating themselves 2 out of 10 for confidence at the beginning of the day and 8 out
of 10 at the end.

•

The courses are seen as making intergenerational practice accessible.

•

The courses bring together professionals and volunteers across one geographical area, who
often go on to work together in a local network undertaking intergenerational projects together.

Publications
There has been consistently high praise for the various publications that GWT has produced
over the years.
We have identified three main impacts of these publications:
1. They speed up the process of identifying and planning how intergenerational projects impact and
fit with strategic agendas. This saves a lot of time for members, for example when applying for
resources and reporting.
2. They open up doors when making the case for intergenerational projects. Members report using
the publications in meetings with school heads, with health board practitioners and with local
authorities to show the linkages with national strategies. This gives local projects a higher level of
authority than might have otherwise been the case.
3. They stretch the thinking of all types of practitioners and organisations. The national agencies we
interviewed explained that the work involved in creating the publications with GWT has been a
two-way process: it has influenced their own policy as well as influencing GWT members.
In the spread of comments about the usage of publications we could see that they have a natural
shelf life of 2-4 years. For example the local authority guidelines are no longer in people’s minds.
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High quality conferences
All groups of stakeholders including national strategic partners, coordinators and members, said that
the conferences are a very useful tool for raising awareness and inspiring action. The conference
evaluations show that they rate highly in terms of design, topics and the types of facilitative spaces
created. In particular they are seen to be very successful in mixing and combining the stakeholder
groups in a strong way. This has the effect of building a clarity of the interconnection between
everything and the ongoing sense of a community of practice. GWT is also appreciated for regularly
contributing to other national conferences, providing high quality workshops and presentations.

Website and Newsletter
Both the newsletter and the website are evaluated as being strong communication resources. 57% of
members state that they use the website regularly. The sections of the website that members said are
the most useful for them are news, downloading resources and looking up case studies. Members
said they find the updates in the newsletters affirming and it inspires them knowing that they are part
of a vibrant active community of practice.

4.3

GWT has inspired action

76% of the members responding to the survey have performed a piece of intergenerational work,
which equates to 90 out of 120 respondents. 58% have evaluated their projects. It is clear that GWT
inspires action at many levels, including:
a) Example level – members are led by the example of other intergenerational workers
b) Replication Level- members replicate projects developed in different areas
c) Collective action level – GWT maintains the momentum behind intergenerational working
a) Example level– members are led by the example of other intergenerational workers
The first level is the practical intergenerational project example level and GWT is exceptionally
effective at this level. The case studies on the website represent the vast, rich array of projects
that GWT has inspired. In the training courses, participants say that they value the in-depth
project case studies that are built in to the training exercises. The members say that they value
getting project ideas from their local network meetings and also from GWT’s newsletters.
Throughout the evaluation we have noticed many times that the currency in the culture of GWT
is to constantly swap project ideas. At the focus groups we conducted, in the meetings we were
part of and in most interviews people would engage in discussions such as ‘did you hear about
this project’ or ‘let me tell you about that project’.
b) Replication Level- members replicate projects developed in different areas
People are not only inspired to undertake their own, possibly different, projects inspired by
GWT’s case studies. They are also facilitated to replicate in their own areas these projects
through the development of practical toolkits. Many of the projects which have worked have
been written up with ‘how to’ guides, which are freely and actively distributed. Much of this
work is undertaken by the organisations who conducted the first few projects.
The evaluation shows that GWT has consistently encouraged projects to write up and publish
their work, to disseminate it, and in some cases to get involved in improving the writing up of
other projects. An example of this co-creation role would be GWT’s support for Age Scotland’s
writing up of their street safety auditing pack. By writing the pack together with GWT, Age
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Scotland ensured the pack broadened the pack’s relevance to, and links with, other groups
in society. Ultimately, including an intergenerational element within the streetscape auditing
process widened its appeal and effectiveness.
c) Collective action level– GWT maintains the momentum behind intergenerational working
GWT’s role as a ‘pace setter’ for intergenerational work is seen as very important. Many of those
interviewed expressed that it is important to them to be part of this journey of collective thinking
and action. They said that without GWT they think their intergenerational work would have
become lost, or been de-prioritised by their own organisation.
Many of the members, including some of the local network coordinators, described how
intergenerational work is marginal to their main work role. Connecting with their local network
boosts their morale and helps them embrace their role as a change agent within both their
organisation and their profession.
There are some potentially very big ideas in amongst all these projects and it is possible that they
deserve greater attention than the culture of constantly swapping ideas may give them. For example,
there are a couple of projects that are working on the idea of re-imagining, and re-engineering the
whole image and flow of the care workforce, inspiring and enabling younger people to become part
of the care for older people workforce.
From a national strategic perspective, with the trends of an ageing population and fragmentation of
society’s resources, this is potentially a massively important idea to inspire action around. Some of
the national agencies we interviewed said that they would like to see GWT strategically investing in
more of these key ideas.

Members said:

“It has provided advocacy and acknowledgement of project work which I have
been involved in.
It has provided support and training to members of the museums sector around
intergenerational practice.”
“It has made me think about different projects and am going to be applying for
funding for a project soon”
“Ongoing information and training has been excellent and has assisted the
organisation do more meaningful inter-gen work”
“Helped to think out of the box’
Network Coordinators said:

“If there was not GWT we wouldn’t be doing the work we would be doing and
wouldn’t have had the network”
“We would still be doing intergenerational work, but wouldn’t have got other orgs
as involved“
“It’s because you’re getting that support from GWT that you can build and
improve your practice”
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4.4

GWT has enhanced intergenerational practice

A strong theme in the members’ survey and in the interviews people who are involved in projects on
the ground is that the project work they are doing has been enhanced by GWT.
This breaks down in to four themes of practice:
a) Strengthening intergenerational practice by strengthening the leverage and network effect
b) Reshaping other agencies resources so that they have a stronger intergenerational effect
c) Encouraging evaluation
d) Opening up the practice of funders
a) Strengthening intergenerational practice by strengthening the leverage and network effect
A very common theme in both the individual interviews and the members’ survey is GWT’s ability to
help projects improve the leverage aspects of their work. This is most often a result of introducing
projects to partners who can contribute effectively to the work. It also arises through the help given
to projects to reachnew audiences and to get a wider profile than they could achieve on their own.
This type of widening and leverage impact can also be seen in Case Study 2.
b) Reshaping other agencies resources so that they have a stronger intergenerational effect
A second theme of practice is shaping and co-creating the resources that other agencies deploy,
so that there is a stronger intergenerational effect. One Scottish wide, systemic example of this is
the work with the Care Inspectorate’s Go for Gold programme that has been ongoing for a number
of years.
GWT has been a main partner supporting the programme through which care homes are
encouraged to develop physical activity projects and in return receive Go for Gold awards. GWT
works closely with the programme team and has integrated intergenerational criteria into the way
the award system works. The result is that more care homes are now developing initiatives that
make the energy and creativity of the young generation integral to the way they work.

Case Study 1
– Care Inspectorate:
working quietly through the national practice influencers
GWT often adds value to other national initiatives and programmes by operating in the
background, as a partner, rather than being in the foreground.
As part of it regulatory role the Care Inspectorate has a national remit for the constant improvement
of care homes across Scotland. Together with the British Heart Foundation, the Care Inspectorate
and GWT run an annual ‘Go for Gold’ Challenge programme that promotes physical activity in care
homes.
There is a Go for Gold week and various awards that care homes can win, including an
intergenerational category. GWT helps promote the challenge, assists with the award judging and
helps co-write resources that projects can use.
The Care Inspectorate has continued to work with the British Heart Foundation to further develop
the Go for Gold programme. Together they have developed a multimedia resource pack ‘Care…
about physical activity’ to help care home residents keep active
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c) Encouraging evaluation.
GWT has had a significant effect in encouraging projects to evaluate their work. Comments
in training course evaluations show that the importance of evaluation was one of the common
learning points that participants took away from the courses.
In the online membership survey 52 members out of the 92 involved in performing intergenerational
projects said they are or have evaluated the impact of their intergenerational work. This is a great
platform of practice to build on.
We also heard in the focus groups and national partner interviews that there is a strong need for
GWT to invest in longer term impact evaluation evidence that shows the impact on key policy
areas.
d) Opening up the practice of funders
We have seen evidence during this evaluation of grant funders changing their practice to
encourage and include intergenerational working as specific aspects of their funds. Examples
include influential funders such as the Big Lottery Fund, Heritage Lottery Fund and the
Robertson Trust.
These developments are relatively new and so far the evidence base of the difference this is
making is limited. The Big Lottery Fund’s ‘Young Start’ fund is a good example. 62% of the
members responding to the online survey were aware of this fund, which has a specific strand
supporting intergenerational work with up to £50k. However, only 6% of respondents had applied
for funding from it and feedback from the funder suggests that take up of this strand overall has so
far been lower than hoped.
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4.5

GWT has enhanced, and created strong, partnerships

GWT’s bottom-up methodology for growing intergenerational work has successfully brought
together representatives from the voluntary, public and private sectors, along with community
activists, across Scotland. The partnerships formed, which have been built around an obvious
enthusiasm for the common cause, have delivered results at community, local authority and
national levels.
The breakdown of GWT’s membership opposite shows a healthy split between public and voluntary
sector representatives within.
GWT has played a central role in partnerships with Education Scotland and NHS Health Scotland.
It has also inspired and enhanced others, such as the East Renfrewshire and museums case
examples below.
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Case Study 2
– East Renfrewshire: influencing change at all levels
In East Renfrewshire three practitioners in very different roles have developed a strong
partnership based on intergenerational working. A community development worker, social
worker and community planning officer have created a chain of influence that has had a
demonstrable impact on the local authority culture. The example demonstrates well the flow of
influence from operational to strategic level.
In his role as a community link worker for older people, Alan Stephenson saw the impact that
fun intergenerational projects could have at an operational level on the isolation and stigma
that many older people experience. As a result he established projects such as ‘Knitting
Mania’ and ‘Texting Mania’ where the skills of younger and older people were exchanged and
relationships developed. This led to the idea of an intergenerational quiz, which has quickly
spread in popularity across three local authorities and is being replicated across Scotland
through the GWT network.
Influenced by the intergenerational quiz, Alan started working with Carolyn Russell from
Renfrewshire Social Work department. Her role in this local partnership is linking the various
older people’s services to the intergenerational projects at a service level. This can involve
bringing in GWT training courses, or being involved in the local projects to ensure that they
are having a sustainable impact.
Alan and Carolyn are now working closely with Elaine Grogan from the Community Planning
Team to ensure the activities have an impact at strategic level. She is using her role to
co-develop a strategy that includes an intergenerational emphasis at its core. As Elaine
explained “someone has to put a paper together that influences management and influences
local policy, - that’s my part.” Elaine, with the support of GWT, engages with higher level
officials such as the heads of the schools, often leading workshops at this level to co-create
ideas that suit everyone’s agendas.
GWT are currently recruiting for an intern to develop a national intergenerational quiz toolkit
which will extend the quiz project’s reach to a national level across all 32 local authorities.
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Case Study 3
– Museums Galleries Scotland: leading a workforce
Helena Gillis is Collections & Engagement Manager at Museums Galleries Scotland. Her case
study illustrates the steps and stages that it has taken to influence an organisation’s workforce.
It shows the way that GWT is being used as a constant companion that supports people to take
up a leadership role and, as a consequence, inspire their peers and the organisations they are
part of.
Helena first learnt about intergenerational practice through a European wide course many years
ago. This inspired her to develop four types of resources to encourage her peers to undertake
intergenerational projects including:
1. A guide explaining how to perform an intergenerational museum project
2. A Museums Galleries Scotland policy setting intergenerational standards
3. A fund that encouraged museums to establish intergenerational projects
4. Access to GWT training courses for colleagues
Each of these resources was established with the help and guidance of GWT. They have led to
the creation of multiple intergenerational projects across Scotland.
Helena has focussed on the institutionalisation of intergenerational practice within the Museums
Galleries Scotland workforce, trying to get beyond the tipping point so that it becomes one of
the norms. To do this she has used GWT’s education and health resources to help show the
linkages between intergenerational projects and policy, including making linkages to Single
Outcome Agreements in some areas.
Helena also wanted to see what could be achieved if a more concentrated and scaled up
intergenerational project was delivered. So, as a volunteer and in her own time, she applied to
the Heritage Lottery Fund for £10k to develop an intergenerational project across a collection
of schools and mills in West Lothian. This was planned to last long enough to enable a more
specific impact evaluation to be performed than is possible on shorter-term intergenerational
projects.
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Case Study 4
– Perth and Kinross: a partnership approach across the Council
Perth and Kinross Council has both embraced intergenerational practice and also identified an
action with a measurable, large scale, outcome. The education team was looking to develop a
programme that addressed the elements of the Curriculum for Excellence that focus on pupils
being confident individuals, responsible citizens and effective contributors. Linking pupils with
older people in their communities in meaningful activities appeared to be an effective way of
doing this.
GWT was asked to give a series of presentations to the education team. Ultimately this spread
across a number of different departments at a range of levels. The Head of Education for
senior schooling noted how “GWT has helped in raising awareness about the intergenerational
agenda and the need to work more closely with older people and to think about them as a
resource.”
The intergenerational programme led to closer working between the housing and community
care team and the education team, as they worked out how to link isolated older people with
young people. It was also seen, in the longer term, as a way of addressing the employability
agenda, and more specifically the chronic shortfall projected in those working in care with an
ageing local population.

4.6

GWT has impacted on local and national policy

Intergenerational work has a close fit with the Scottish Government’s National Outcome:

‘We have strong, resilient and supportive communities where people take
responsibility for their own actions and how they affect others.’
It also has direct relevance to other National Outcomes, including:

‘We live longer, healthier lives’
‘We have tackled the significant inequalities in Scottish society’
Several interviewees noted the challenge in aligning intergenerational work, which spans age groups
and activities, with the policy strands of national and local government which often focus on singular
issues. This can be seen, for example, in the separate work streams and structures addressing the
needs of children and older people. Staff changes within the Scottish Government’s sponsoring team
have also affected the pathways of influence that might otherwise have existed for GWT.
GWT’s ground-up working model has also affected its ability to influence. Significant energy and
resources have been applied to ensuring people recognise and embrace intergenerational working,
and to documenting replicable intergenerational projects. The obvious next step referenced by a
number of interviewees is to use this groundswell of knowledge, experience and enthusiasm to exert
an influence on policy.
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The organisation is felt to be at the cusp of being able to play its part in defining policy across
multiple work streams. The strong evidence base developed as a result of the bottom-up model,
along with excellent connections with local authorities and key agencies such as Education Scotland,
NHS Health Scotland and the Care Inspectorate, place the organisation well to influence.
Strategic partners saw the need for GWT to find a way to position itself so it is directly relevant to
key policy drivers around older and younger people. More than one spoke of the strong potential for
work around dementia, which links to NHS Health Scotland’s work on mental health and wellbeing
in later life. The relevance to both the Scottish Government’s Community Empowerment Bill and the
integration of health and social care integration were also noted by partners.

“There is also a need to link into Scottish wide initiatives and Scottish Parliament
and Scottish Youth Parliament. I would like to see more work with the latter.”
(City of Edinburgh Council)
Co-ordinators ranked GWT’s effectiveness in influencing the policy of local and national government
and other public bodies as relatively high.

“There is real clarity of what they are doing and the national influence direction.”
(Local network coordinator interviewee)
Whilst influencing the policy of local and national government and other public bodies was the
activity ranked lowest by members for effectiveness, a significant proportion (30%) still viewed the
organisation’s work as effective.
It’s important to highlight the effect GWT has had in helping link intergenerational work to local and
national policy. When asked how effective the organisation had been on linking work on the ground
with the policy of government, the NHS, etc. 44% of respondents considered it to be effective. As one
member put it:

“I look for opportunities for intergenerational working when looking at
council policies” (feedback in member survey)
Once again this suggests that GWT is taking steps towards the goal of policy influence, and is
attempting to link policy to practice.
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5. Commentary
5.1

Action versus Outcome

What comes across clearly from those we have spoken to during this evaluation is the enthusiasm
and commitment to intergenerational work that GWT has developed across Scotland. This energy
and drive is delivering a large number of smaller scale projects which appear to be well received
locally. It is, however, tricky to identify and measure the outcomes of these activities.
The question therefore arises as to whether intergenerational practice contributes to better outcomes
in other programmes or whether it can deliver outcomes itself. Is it the oil that makes the machinery
work or the machinery itself? The Perth and Kinross example, where the local authority views
intergenerational activities as both supporting the Curriculum for Excellence and possibly delivering
an outcome of a larger care workforce, suggests it can be both.
It seems likely that the focus on process over outcomes we have seen is symptomatic of the lifecycle
of the GWT. The work to date has been about changing the culture of the way people act and
reshaping the way they think. It has been about getting people aware of intergenerational activities,
getting them talking and binding them together in intergenerational networks, and then moving on to
establish what works and what doesn’t.

5.2

Our evaluation findings and GWT’s 5 Key Objectives

Our findings relating to GWT’s achievement against its five objectives since April 2012 are as follows:
1. Work with Scottish Local Authorities to develop a framework for the effective use of
intergenerational practice within Local Authority policies and procedures to the benefit of
local communities and all age groups
GWT has created a strong framework for action in some of Scotland’s local authorities. The
case examples we have reviewed in Perth and Kinross and East Renfrewshire, for example,
show a determined effort by both GWT and local authority officials to embed intergenerational
practice. Widening this work out to other local authorities requires longer than the 3½ years the
organisation has so far spent and significantly more resources.
2. Work with Education Scotland to develop proposals whereby intergenerational practice can
be positively and inclusively incorporated within the Curriculum for Excellence with a view
to reducing age stereotyping, improving community cohesion and encouraging lifelong
learning
GWT has surpassed this objective, delivering both guidance for those providing education and
lifelong learning and case examples in the Education Resource Pack developed with Education
Scotland. In addition, GWT has developed additional good practice to inspire intergenerational
work through the ‘Amazing Things (Supplement): A guide to awards for adults in Scotland’.
Evidence of the reach of GWT’s work in this area came during our interview with Perth and
Kinross Council. During this there were clear links made between Curriculum for Excellence and
intergenerational practice.
In addition to the work necessary to achieve this objective, a 4 hour training course on
intergenerational practice has been developed for teachers and teaching assistants with
Education Scotland. This has been piloted with teachers in Perth and Kinross and Shetland, and
also delivered to the entire teaching team of one primary school.
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3. Work with NHS Health Scotland to encourage the use of intergenerational practice in
improving active aging, encouraging healthier lifestyles, supporting greater personal
independence and, reducing social isolation of vulnerable groups and, in particular,
the elderly
Once again, this objective would appear to have been surpassed through the development with
NHS Health Scotland of the detailed guidance ‘Intergenerational approaches to improving health
& wellbeing’. Links were also made between intergenerational projects and health and wellbeing
in our interviews and focus groups.
4. Develop a series of local intergenerational practice networks and thematic networks
across Scotland and support them through training, advice and local events and enable the
sharing of good practice
The 30 local networks that GWT supports have been one of their strongest achievements. The
significant majority have joined since GWT was formed, with 61% of those surveyed having been
a member for 1-3 years and a further 29% joining within the last year. Members and coordinators
talk of the strong support they receive from GWT, which provides a basis for exchanging learning
and good practice at both local and national level. Thematic training workshops have been run at
GWT’s national conference but we have not identified any thematic Scotland-wide networks; it is
unlikely that any wider network could have been supported with the resources available.
5. Work with Third Sector Interfaces and a range of relevant organisations to encourage
intergenerational volunteering to help both active ageing and community cohesion through
participation in volunteering, attending community groups and other intergenerational
practice activity.
The number of active networks (30), and the number of members (1500) suggests that GWT has
been able to develop intergenerational volunteering through a range of third and public sector
organisations. There has been success in specific work with Third Sector Interfaces: the Orkney
network coordinator we interviewed is, for example, also the Orkney Voluntary Action’s Team
Leader for volunteering. The Third Sector Interface network feels like an untapped resource,
however, that could enhance GWT’s effect if harnessed more strategically.
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6. Recommendations
6.1

Future directions of work to consider

Many of GWT’s stakeholders noted that the organisation is in a good position to focus its energy and
resource to have an impact on a few specific areas. This is possible because of GWT’s success to
date in raising awareness of intergenerational work and the active inspired network that has been
built. This recommendation is not about losing the work of supporting widespread ground level
movement, but instead about using GWT’s strategic and developmental energy in a few focused
areas. Members and strategic stakeholder interviewed have suggested a few themes to focus on.
a) Inspire a care workforce of the future
We saw evidence of an interest in this approach, particularly in Perth and Kinross, where bringing
older and younger people together was seen as a possible precursor to younger people adopting a
career in care and support.
b) Help develop dementia friendly communities
It is no surprise that, with dementia having a serious effect on older people, it has already been
involved in some local initiatives. More than one partner noted the value in taking a longer term, more
strategic approach, to addressing dementia through intergenerational work.
c) Demonstrate how intergenerational work can benefit older and younger disabled people
As with dementia, the incidence of disability – particularly physical disability - becomes higher as
people grow older. The development with Age Scotland of an intergenerational approach to tackling
inaccessible town and village centres highlights one approach to addressing disability. Using older
disabled people’s knowledge to encourage young disabled people to be active in their community
and challenge inequality could also deliver real value to this community.
d) Embed good practice in Single Outcome Agreements
It was noted that some local authorities have embedded intergenerational working into their Single
Outcome Agreements to positive effect. Work is starting on the next round of these and it would make
sense to act now to ensure intergenerational practice is included within them. The GWT publication
is still the right influencing document, and with all the intergenerational partnerships that are now
developed, the conditions and timescales are right to influence Single Outcome Agreements.

6.2

Creating a clarity about older people and learning

The intention was always that GWT’s focus under its second objective would be on education for
primary and secondary school since adult education and Community Learning and Development
teams were seen to have adopted intergenerational practice well. GWT’s work with Education
Scotland and the publication that resulted is, however, clear about its relevance to learners of all
ages.
Despite this, GWT’s education work was seen by many interviewees as being solely about schools,
rather than lifelong learning. This is, however, an important theme for national and local government.
It therefore appears that there is a need to broadcast a clearer message about the learning benefits
of intergenerational work for all ages, not just children. This is a mixture of practical approaches,
engaging with local authority Community Learning and Development professionals for example, and
ensuring clear communication messages are utilised whenever education is discussed.
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6.3

Train and resource agents of change

There are now significant numbers of professionals in GWT’s membership network who are
committed to the replication and integration of intergenerational practice. Many have consumed all of
the current training and practice development courses available. We heard that many of them don’t
have the work role experience, tools and skills at the moment to make the most of their influencing
potential. They can see that Alison and a few others are skilled at doing this and would like to learn
how to do it themselves.
The time seems right for GWT to develop a programme that trains people how to influence
strategically and to develop effective partnerships. This could take the form of:
•
•
•
•

A Champions development programme
A leadership programme which uses mentoring and awards to highlight good practice
A partnership development programme
Short courses in how to use the publications, gain media coverage, address policy issues and
create partnerships to maximum effect

6.4

Structure and resourcing

GWT needs more staffing capacity to enable it to follow through and support partnership
development work at a regional level. Throughout the evaluation we heard from members and local
coordinators of their desire to see more GWT-led development activity. This was seen as essential to
pull together the various strands of work, or the potential for such work, that exists in local areas.
Stakeholders would particularly value having support to set up the numerous meetings that can
unlock local authority relationships. This capacity would address three of the biggest challenges that
members highlighted in the survey: having enough time (36%), getting people involved (48%) and
keeping partners involved (37%).
The integration and institutionalisation of best practice needs to go deeper into key organisations
such as health, care organisations, schools and museums. The following comment in the members’
survey is fairly typical of what we heard about the need to influence further. The training was:

“Very worthwhile. I would appreciate the organisation looking to influence
partner org. Management need to see more relevance for staff to undertake
or be cascaded this training – feel gap in their understanding of concept and
relevance” (member).
We believe that extra capacity is essential to maintaining the momentum that GWT has created.
Several people in the evaluation commented that it may have been easier to develop and maintain
momentum whilst the idea and experimentation is new. Keeping this freshness once the early
enthusiasm has passed will require more GWT resources working alongside the contributions in kind
from, and volunteering of, members and coordinators.
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6.5

Invest in evaluation and a Scottish research base

There is clear support and enthusiasm for GWT’s intergenerational approach within its membership,
coordinators and partners. Whether this support can be widened, and new relationships opened up
with decision makers, may well rest on GWT demonstrating the effect of its approach.
GWT has a resource, developed in 2009, focussed on ‘Evaluating Intergenerational Projects’.
The outcome of an intergenerational programme aimed at inspiring young people to join the care
workforce, such as the one discussed in Perth and Kinross, could be a relatively simple example to
evaluate. It would not be so easy, however, to evaluate the impact of the intergenerational element
of many of the other projects simply because their outcomes are less defined. Further work around
evaluation would be valuable both in highlighting the value of the intergenerational work and in how
projects can be set up to deliver a more measurable value from the start.

6.6

Keep working with funders

Many of the interviewees noted that money did not necessarily drive intergenerational practice at a
local project level. A common theme was expressed by one coordinator:

“Throwing money at stuff doesn’t make it happen.”
However, the same coordinator noted that moving from small scale activities to more major, structural,
programmes would require funding. Funding would also help to incentivise and support the delivery
of long term intergenerational work.
If GWT is to be successful in addressing larger policy issues, such as improving the built environment
or addressing social care recruitment, it needs replicable case examples that demonstrate how this
can be done. The availability of funding is therefore important in encouraging local and national
groups to think bigger and aim higher when engaging in intergenerational work.

6.7

Develop clarity about what intergenerational practice delivers

We noted in section 5.1 the question as to whether intergenerational practice delivers clear and
measurable outcomes itself or whether it helps other programmes deliver better outcomes. What
needs to evolve from the work to date, and the very successful local networks, is a clearer focus
on either achieving identifiable outcomes or on improving the outcomes delivered across themes
such as education, health and housing, for example. As the NHS Health Scotland / GWT publication
‘Intergenerational approaches to improving health and wellbeing’ highlights:

‘…when involved in using intergenerational practice, there can often be a feeling
that it must be working as the project workers can see visible differences and
benefits for the participants. However, there remains a need for more evaluation
of intergenerational approaches to inform future policy and practice, and to
demonstrate the effectiveness and credibility of the approach.’
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6.8

Seek influence through mainstreaming

It is clear from the evidence gathered during this evaluation that intergenerational practice can add
extra depth and help deliver a greater impact in areas such as education, social care and health. For
this reason it is important that it becomes part of mainstream practice in these and other areas.
Including intergenerational practice in education and Continuing Professional Development would
help deliver this, and in turn help deliver greater influence for an intergenerational approach.
Addressing this with specific workforces, as has been the case with the specific training pack for
teaching staff, would appear to be an effective approach. Information gathered during our interviews
suggests that drawing together a thematic group from across the professions to investigate such a
strategy could be a useful next step.

6.9

A recommendation for the Scottish Government

GWT’s approach involves older and young people working together in a way that delivers equal value
to each. It is applicable to any policy area, as GWT has shown, from health to education to the urban
environment.
Within the Scottish Government, policy themes are necessarily grouped under broadly similar
headings. GWT’s objectives (see 2.2) could be seen to be of relevance to Scottish Government teams
dealing with local government, the third sector, education, health or equalities. Intergenerational
working can be relevant to all of these but, somewhat inevitably, it ends up being located in one area.
This results in its value, and that of GWT, being measured primarily on its delivery to that thematic
area and not to the other areas it also supports.
Intergenerational practice is not the only activity that doesn’t fit naturally into any one theme. The
Scottish Government should address how cross cutting themes such as intergenerational working are
supported.
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Appendices
Appendix 1 - Individual Interviewees
Name

Role

Organisation

Fiona Borrowman

Health Improvement Programme Manager

NHS Health Scotland

Alison Clyde

National Development Officer

GWT

Fraser Devine

Team Leader Volunteering and Local Network
Coordinator

Voluntary Action Orkney

Douglas Guest

Funding & Stakeholder Development Manager

Equality and Human
Rights Commission

Alan Hatton Yeo

Lead Consultant

Communities for All Ages
UK

Cathy Hewitt &
David Hamilton

Age, disability and BSL team, Equality Unit

Scottish Government

Edith Macintosh

Rehabilitation Consultant

Care Inspectorate

Edith MacQuarrie

Development Officer

Education Scotland

Peter McAvoy

Head of Education Services (Secondary &
inclusion)

Perth & Kinross Council

Susan McDonald

General Manager and Local Network
Coordinator

Active Communities

Donald MacLeod

Strategic Planning and Community
Development Consultant

Margaret McLeod

Policy and Information Manager

YouthLink Scotland

Gerry Power

Deputy Director, Joint Improvement Team

Scottish Government

Appendix 2 – Focus Group Attendees
Partners Focus Group
Name

Role

Organisation

Susan Doherty

Development Officer

Education Scotland

Helena Gillis

Collections and Engagement Manager

Museums Galleries
Scotland

Carolyn Russell

Community Link Officer

Renfrewshire Council

Elaine Grogan

Community Worker

East Renfrewshire Council

Alistair Moyes

Manager

It's Your Life

Coordinators Focus Group
Name

Role

Organisation

Gail Cassidy

GWT Coordinator/Special Projects Manager

Volunteer Centre East
Ayrshire

Liz Highet

Home School Partnership Worker

Community Learning &
Home School Team

Iain Yuill

Community Worker

South Lanarkshire Council
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